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Job Details

Job Title:
Director of Informatics

Grade:


Directorate:


Reporting to:


Accountable to:


Responsible for:


Location(s):


Job Overview

The overall purpose of Informatics has been defined as to:

Enable promote and support the effective use of data, information, knowledge

and technology to support and improve health and health care delivery

Therefore, the role of Informatics is to ensure an NHS organisation has the required cost effective systems, information and technology services needed to provide excellent clinical care to its patients, in conjunction with its partners throughout the wider health community.

The Director of Informatics will plan, direct, manage and lead the development and delivery of the Informatics service.  The Director of Informatics will be responsible for the development and implementation of an Informatics strategy and Informatics policies across the organisation(s) and service.

The Director of Informatics will be accountable for ensuring the effective management of Informatics resources, policy and strategy development.

The Director of Informatics has autonomy to lead, direct and manage the development and delivery of the Informatics service.  He/she will contribute to national strategies, national programmes and the national Informatics service. 

Job Purpose
The post holder is accountable for:

· Provide strategic leadership for Informatics issues across the organisation(s) and service

· Ensure that Informatics is integral to the on-going service design agenda

· The continuing development of an effective Informatics service

· The overall management and performance of the Informatics service

· Ensure the capture of information and knowledge for the use and benefit of clinical professionals, and to support management and planning

· Develop, promote and monitor Informatics policies, to apply across the whole organisation(s), arising from interpreting national strategy and policy, and relevant legislation

· Plan, organise and implement highly complex projects affecting all Staff and Departments for the delivery of benefits to improve patient care

· Direct the delivery of several patient focused departments including Health Records, Clinical Coding and Information Governance

· Direct Information Governance through ensuring the NHS deal with sensitive information in legal, secure, efficient and effective ways

· Secure, plan and administer financial, human and physical resources for the Informatics service

· The recognition and embedding of organisational and service based values within the Informatics service

Duties and Responsibilities

Strategic Leadership     

· Lead the development and execution of an Informatics strategy, impacting on the whole organisation(s), to ensure the organisation has the right systems available to deliver effective patient care

· Attend and present to Senior Boards as required to ensure Informatics issues maintain a high profile

· Contribute to the development of national strategies and the development of national Informatics services

· Set priorities for the Informatics service and the achievement of such priorities  

· Promote the value and importance of effective Informatics throughout the organisation(s)

· Provide professional leadership for the Informatics community within the organisation(s)

· Work with, and enable other Informatics staff to work with, clinical leaders within the organisation(s) to achieve clinical engagement in all Informatics developments

· Provide expert advice and guidance to managers, health professionals and other relevant members of staff on Informatics related issues, and the relationship to their programmes of work

· Enable best practice to be shared and lead on the evaluation of potential common solutions at a national level

Modernisation

· Direct the Informatics service to ensure Informatics is integral to the clinical modernisation agenda across the organisation and wider community, and that clinical/service priorities are reflected in local plans

· Recognise and ensure national Informatics priorities and initiatives are reflected in local priorities and plans for service development

· Ensure that arrangements for managing the delivery of benefits from Informatics projects and programmes are reflected in clinical service modernisation plans

Research & Development

· Direct and undertake research to inform the development and maintenance of the Informatics Strategy

· Maintain knowledge of emerging technology solutions to ensure the organisation(s) continues to take advantage of new systems as appropriate to improving patient care and efficient resource utilisation

· Development of clinical support systems to be utilised within the organisation(s) and at a national level, in accordance with national standards

Information and Knowledge Management

· Direct the management of information and knowledge critical to the care of patients and clients, so that it is available at the right time, place and format to support the clinical decision process

· Ensure that clear and accurate information about conditions and care is available to patients, carers, health professionals and other relevant stakeholders

· Lead the delivery of an infrastructure that will ensure care processes are supported by the best available evidence and practice

· Lead the delivery of an environment that ensures intelligence and knowledge is created from highly complex data; that is then shared, learnt, enhanced and organised for the benefit of patients, carers, health professionals and other relevant stakeholders

· Ensure the organisation(s) has the appropriate Informatics resources to enable staff to discharge their responsibilities efficiently and effectively
Information Governance

· Develop strategies and policies and ensure compliance across the organisation(s) with relevant legislation and other standards aimed at ensuring the confidentiality, integrity and availability of information

· Contribute to the development of a culture of openness allowing appropriate information to flow freely

· Facilitate the sharing of information between primary and secondary care sectors, and with other relevant agencies within the boundaries allowed by law

Information and Infrastructure Development, Maintenance and Security

· Responsible to the Board for the provision of Information systems across the organisation(s)

· Lead and manage staff to ensure the organisation(s) has appropriate security for its systems and assets within physical and electronic environments

· Plan, direct, manage and oversee the IT and telecommunications Infrastructure to ensure its optimum performance and availability

· Ensure regular reports are produced from relevant Informatics staff in relation to security reviews, risk assessments and contingency plans

· Work with specialists in information and infrastructure security to produce strategies, policy and plans for handling security issues

· Promote the importance of information and infrastructure security across the organisation(s) and wider health community

Programme and Project Management

· Direct the management of informatics programmes and projects to ensure maximum benefits are gained and projects are delivered within time and budgetary constraints

· Ensure effective communication and engagement with senior executive staff and stakeholders to enable their full participation and ownership of the programme
· Ensure all Informatics investments are supported by a robust and comprehensive business case which demonstrates value for money and the overall benefit to patients

· Identify and manage stakeholder interests (both within and without the organisation(s)) to maximise the project’s benefits and integration into clinical service modernisation plans

· Identify and proactively manage all risks affecting the Informatics programme or projects to minimise their impact, ensuring appropriate contingency plans are prepared

· Direct the preparation and maintenance of all project documentation, in accordance with PRINCE standards

Managerial

· Oversee and manage the recruitment and selection of staff for all relevant  departments

· Direct, control and motivate staff to deliver an effective and efficient Informatics service which is highly customer focused

· Ensure the learning, training and development of staff meets the current and emerging needs of the Informatics service

· Ensure that any issues of staff performance and disciplinary issues are dealt with in accordance with organisational policy

· Ensure that there is effective communication of corporate, local and national strategy and policy within the Informatics department

· Develop and manage stakeholder relationships to enable the delivery of the Informatics service

· Liaise with national programmes and engage in national activities

· Represent the organisational and service interests at national meetings

· Oversee and manage the budgets for all departments within the Informatics Service

Communications and Working Relationships

· The post holder is expected to communicate with a wide range of senior clinical and non-clinical staff, and with senior officials of external organisations

· Excellent communication skills are required since a major purpose of communication is to persuade others, and negotiate the implementation of change in the areas of new technology, data collection and information management

· The post holder is expected to have exceptional presentation skills and to be able to express a view convincingly and coherently, verbally and in writing

· Present highly complex sensitive or contentious information when significant barriers to acceptance exist. Such communication can occur in hostile or antagonistic environments.

COMPETENCE

You are responsible for limiting your actions to those which you feel competent to undertake.  If you have any doubts about your competence during the course of your duties you should immediately speak to your line manager / supervisor.

REGISTERED HEALTH PROFESSIONAL

All employees who are required to register with a professional body, to enable them to practice within their profession, are required to comply with their code of conduct and requirements of their professional registration.

SUPERVISION

Where the appropriate professional organisation details a requirement in relation to supervision, it is the responsibility of the post holder to ensure compliance with this requirement.  If you are in any doubt about the existence of such a requirement speak to your manager.

RISK MANAGEMENT

It is a standard element of the role and responsibility of all staff that they fulfil a proactive role towards the management of risk in all of their actions. This entails the risk assessment of all situations, the taking of appropriate actions and reporting of all incidents, near misses and hazards.

RECORDS MANAGEMENT

As an employee of the organisation, you are legally responsible for all records that you gather, create or use as part of your work (including patient health, financial, personal and administrative), whether paper based or on computer. All such records are considered public records, and you have a legal duty of confidence to service users (even after an employee has left the organisation). You should consult your manager if you have any doubt as to the correct management of records with which you work.

HEALTH AND SAFETY REQUIREMENTS

All employees have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions.  Employees are required to co-operate with management to enable the organisation to meet its own legal duties and to report any hazardous situations or defective equipment.

CONFIDENTIALITY

All employees of the organisation are required to maintain the confidentiality of members of the public (patients, well women and service users etc.) and members of staff in accordance with organisational policies.
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Person Specification

	
	Essential
	Desirable
	Method of Assessment

	Qualifications
	· Degree or equivalent 

· Masters degree within an Informatics or Informatics related discipline

· Programme Management qualification

· Project Management (PRINCE) qualification

· Evidence of continuous professional development
	· Management qualification

· Membership of a professional body such as BCS or similar
· Member of UKCHIP (Level 3)


	CV

	Personal qualities
	· Strong leader, motivator and communicator

· Ability to adapt to changing strategic forces and direction

· Ability to work autonomously

· Ability to concentrate intensely for prolonged periods

· Ability to manage conflict resolution

· Resilient and flexible

· Creative approach to problem solving

· Enthusiastic

· Pro-active and achievement orientated

· Team orientated with an inclusive style
	
	CV, interview and references

	Experience
	· Significant experience of working in a senior management position 

· Experience of working and engaging with senior clinical staff

· Significant experience of leading/managing large highly complex projects or services
· Strong track record of internal and external partnership working
· Practical experience of leading a change management agenda

· Business planning and the preparation of business cases

· In depth specialist knowledge of the Informatics function
	· Experience of working within the health sector

· Experience of NHS Gateway Reviews


	CV, interview and references

	Skills
	· Leadership, coaching and management skills

· Organisational development and change management skills

· Strategic planning and analytical skills

· Negotiating skills and evidence of creating consensus in potentially hostile environments

· Exceptional analytical skills; able to make judgements about highly complex facts or situations.

· Excellent verbal and written communication skills

· Ability to deal with diverse demands and expectations

· Ability to act as a leader in both formal and informal situations

· Effective partnership working
	· Ability to apply and use advanced analytical tools

 
	CV, interview and references

	Knowledge
	· Understanding of the development and implementation of strategies within a continually changing highly complex environment

· Advanced theoretical and specialist knowledge across several Informatics  and managerial disciplines.

· Knowledge of programme and project management

· Understanding of legislation and its impact on Informatics services

· Governance, risk appraisal and management of risk

· Understanding the structure and functioning of the NHS both from a management and clinical perspective

· Understanding national Informatics strategies


	
	CV and interview

	General
	· Must be able to travel (often at short notice) to any of the sites and other locations 
	
	Interview


� Taken from the Functional Map for Health Informatics (Skills for Health 2004).
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