Draft Material – HICFv2 Proposed Links to NHS Leadership Qualities Framework

HICFv2 and the NHS Leadership Qualities Framework
Job Roles in Levels 7 to 9 of the HICF have been mapped to the NHS LQF

	HICFv2 Roles
	NHS Leadership Qualities Framework 

	Directors and Heads of:
	

	Director of Informatics
	Personal Qualities
- Self belief (4)
- Self awareness (3)
- Self management (3)
- Drive for improvement (3)
- Personal integrity (4)
Setting Direction

- Seizing the future (4)
- Intellectual flexibility (3)
- Broad scanning (3)
- Political astuteness (4)
- Drive for results (3)
Delivering the Service

- Leading change through people (6)
- Holding to account (3)
- Empowering others (4)
- Effective and strategic influencing (4)
- Collaborative working (3)

	Head of Information
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Head of Clinical Coding Services
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)


	Head of Information Services
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Head of Systems Development
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Head of IT Security
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)


	Head of IT
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Head of Health Records
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Head of ICT Training
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)


	Head of Informatics Programmes
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Knowledge Management
	

	Library Services Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Information Management
	

	Information Development Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	Clinical Coding Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Information Governance Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Information Assurance Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	Registration Authority Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Information Security Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	ICT Staff
	

	Systems Development Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	Benefits Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Implementation Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Change and Release Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	ICT Service Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Health Records Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Clinical Informatics Staff
	

	Clinical Director Lead
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)


	Clinical Lead
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Clinical Audit and Effectiveness Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Clinical Informatics Specialist Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (3)


	HI Educators and Trainers
	

	Training Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	ETD Lead
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Project and Programme Management
	

	Programme Manager
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)


	Change Lead
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Clinical Engagement Lead
	Personal Qualities

- Self belief (3)

- Self awareness (3)

- Self management (3)

- Drive for improvement (2)

- Personal integrity (3)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (3)

- Broad scanning (2)

- Political astuteness (3)

- Drive for results (3)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (4)

- Effective and strategic influencing (3)

- Collaborative working (3)

	Principal Project Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	Business Support Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	Change Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)

	NIC Change Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)


	Engagement Manager
	Personal Qualities

- Self belief (2)

- Self awareness (3)

- Self management (3)

- Drive for improvement (1)

- Personal integrity (2)

Setting Direction

- Seizing the future (3)

- Intellectual flexibility (2)

- Broad scanning (2)

- Political astuteness (2)

- Drive for results (2)

Delivering the Service

- Leading change through people (5)

- Holding to account (2)

- Empowering others (3)

- Effective and strategic influencing (3)

- Collaborative working (2)
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